Serena Healthcare Platform

A Unified Digital Healthcare Ecosystem Connecting Families, Caregivers, Patients, and Administrators

via Al Search Engine & Smart Care Matching

DEVELOPED BY XENELSOFT TECHNOLOGIES

Document Purpose: Enterprise Solution Architecture, Digital Health Innovation, & Multi-Role Platform Case Study.

Platform Codebase & Core Ecosystem Highlights:

and Admin portals.

« Unified Connected Architecture: Single Flutter/Node.js codebase ('Serenahealthcare-app’) connecting Family, Caregiver, Patient,

« Al Search & Matching Engine: Calculates dynamic "‘matchPercentage™ across distance, skill tags, rates, experience, and shift

preferences.
« Automated Trust Infrastructure: Biometric facial verification (‘facialVerificationCompleted®), government ID OCR, and Sertify skill
badges.
« Financial Orchestration: Custom Stripe Connect integration ('stripeAccountld’), escrow pre-authorization, caregiver wallet, and instant
payouts.
CLIENT & INDUSTRY TARGET TECHNOLOGY LEADERSHIP SECURITY & COMPLIANCE
Enterprise Healthcare, Managed Care XenelSoft Technologies Engineering & HIPAA Auditability, AuthO Enterprise
Networks, Home Health Agencies, Enterprise Consulting Practice OAuth2/JWT, Persona Identity KYC,

Investor Portfolios
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SERENA HEALTHCARE PLATFORM

SECTION 01 / EXECUTIVE SUMMARY

DEVELOPED BY XENELSOFT TECHNOLOGIES

Transforming Home Care Through a Unified Digital

Ecosystem

Executive overview of business vision, digital health transformation, and strategic enterprise outcomes achieved by Serena.

The Executive Vision

The home care industry faces systemic challenges: severe
caregiver shortages, cumbersome manual credentialing,
fragmented family-caregiver communication, and unsafe payment
distribution models. Traditional agency models create delays of 7
to 14 days to deploy verified care, while fragmented gig apps lack
healthcare security compliance.

Serena Healthcare Platform, engineered by XenelSoft
Technologies, redefines home care as a single, connected digital
ecosystem. By integrating AuthO identity, Persona automated
KYC, Stripe Connect escrow, and Sertify caregiver training,
Serena connects families, caregivers, care recipients, and
administrators in real time.

Digital Health Innovation Pillars:

» Connected Care Ecosystem: Eliminates siloed portals by
linking 5 distinct platform roles under unified state management.

» Zero-Trust Identity Engine: Automated government ID, face
liveness, and medical license validation reduces verification
time from days to seconds.

» Al Care Search & Matching: Distance, availability, experience,
and patient preference algorithm guarantees optimal care
delivery.

Strategic Business Outcomes

Serena delivers measurable ROI for enterprise care organizations
and peace of mind for families:

95%

Verification Automation
Instant government ID & license validation via Persona KYC.

70%

Faster Onboarding
Caregivers approved & matched within 24 hours of sign-up.

99.9%

System Availability
Cloud microservices infrastructure on AWS & MongoDB Cluster.

100%

Audit Compliance

Complete financial & medical interaction audit trail.

Strategic Impact Statement

"Serena is not merely a caregiver marketplace—it is an enterprise healthcare orchestration platform. By bridging the gap between
automated identity trust, financial transparency, and Al-driven clinical matching, XenelSoft Technologies has set a new benchmark for

modern home healthcare infrastructure."”
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SERENA HEALTHCARE PLATFORM DEVELOPED BY XENELSOFT TECHNOLOGIES

SECTION 02 / ECOSYSTEM ARCHITECTURE

One Connected Platform, Five Collaborative Roles

Architectural breakdown of how multiple user roles interact seamlessly within a unified healthcare platform ecosystem.

The Unified Multi-Role Paradigm Role Interaction & Collaboration Matrix

Unlike fragmented platforms that separate caregiver management Every action in Serena triggers real-time state synchronization

from family ordering, Serena operates as ONE unified across the platform:

ecosystem. Data flows dynamically across five core operational

roles: Role Action Triggered Ecosystem Impacted
Event Roles

1. Family Member (Sponsor): Discovers vetted caregivers via Al
Persona ID scan &

Search (‘'SearchedCareGiverModel’), manages care schedules, Caregiver ) =>ve Caregiver,
tracks real-time status, handles digital payments, and reviews Sign-up License validation Admin
care quality. webhook

2. Caregiver (Provider): Completes automated credentialing, ) Real-time Push )
accesses Sertify learning modules, manages live availability Booking notification & Escrow Family,
(availableDays’, “preferredShifts’), receives job requests, and Request pre-auth Caregiver
tracks instant wallet payouts.

3. Care Recipient / Patient: Receives tailored home care Care Session Geo-fenced clock-in & Caregiver,
(careServices’, “careNeeds"), accesses emergency support Start Family status update Famlly,
buttons, updates vital medical profiles, and benefits from Al Patient
search matching guidance. patient

4. Administrator (Operations): Oversees platform safety, audits Emergency High-priority SMS/Push Suppor,t
flagged KYC identity documents (‘governmentldFile", Trigger alert & Support routing Eamily ’
“policeClearanceFile’), monitors split-payment escrows
(‘stripeConnected’), and enforces compliance. Care Stripe split payment Care'giver,

5. Support Team: Handles live escalation tickets, resolves Completion release & Wallet credit Adm'm,
booking conflicts, and ensures continuous quality assurance Family

across care sessions. ] )
Data Consistency Guarantee: Serena uses reactive event

handling (Bloc + RxDart) to ensure state changes (e.g. booking
acceptance) update all role dashboards instantly without manual
page refreshes.

Ecosystem Synergy Highlights

By consolidating all user personas under a single code repository (Flutter BLoC architecture) and unified microservices backend, Serena
eliminates redundant data entry, prevents booking collisions, and provides complete 360-degree visibility over patient care history.
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SERENA HEALTHCARE PLATFORM

SECTION 03 / MARKET ANALYSIS

DEVELOPED BY XENELSOFT TECHNOLOGIES

The Fragmented Healthcare & Home Care Market

Analysis of enterprise operational bottlenecks, safety vulnerabilities, and market inefficiencies solved by Serena.

01 Caregiver Shortage & Skill Gap

High turnover and lack of structured skill validation leave families
struggling to find specialized caregivers trained in dementia,
pediatric, or mobility care.

03 Manual Onboarding Overheads

Traditional care agencies rely on manual paper document checks,
requiring 10 to 14 days to approve new nursing staff and
increasing operational costs.

05 Payment Friction & Delays

Paper invoicing and manual bank transfers result in delayed
caregiver payouts, lack of fee transparency, and financial
compliance headaches.

07 Regulatory & HIPAA Compliance

Managing sensitive medical data across unencrypted
communication channels risks regulatory fines and patient privacy
violations.

02 Identity Theft & Fraud Risk

Unvetted direct-hire platforms expose vulnerable patients to
fraudulent credentials, unverified backgrounds, and identity
spoofing risks.

04 Complex Scheduling Chaos

Managing recurring shifts, hourly care, emergency fill-ins, and
multi-family care recipient requirements leads to scheduling
double-bookings.

06 Disjointed Communication

Communication split across SMS, phone calls, and paper logs
creates compliance blind spots and prevents real-time family
updates.

08 Lack of Operational Visibility

Agencies lack real-time auditability over active care sessions,
clock-in locations, and emergency incident responses.

Enterprise Cost of Inaction: Healthcare organizations operating without automated verification and digital scheduling face 35% higher
administrative overheads, elevated legal compliance risks, and low patient retention due to service delays.
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SERENA HEALTHCARE PLATFORM DEVELOPED BY XENELSOFT TECHNOLOGIES

SECTION 04 / SOLUTION OVERVIEW

End-to-End Care Orchestration Engine

Systematic workflow illustrating how Serena orchestrates care delivery seamlessly from initial onboarding to completed
review.

Serena Unified Ecosystem Workflow

Family & Caregiver register via AuthQ. Caregiver submits ID & Certifications (‘'governmentldFile”,

Step 1: Onboard N Sos
. policeClearanceFile’).

Persona identity engine executes biometric check, OCR ID match, & facial liveness

Step 2: Verif . e R
e =y (‘facialVerificationCompleted”).

) Family uses Al Search Engine ("SearchedCareGiverModel’) to filter by location, *matchPercentage’, skills, &
Step 3: Discover

hourly rate.
Step 4: Book Family requests booking slot. Stripe Connect pre-authorizes funds in escrow (stripeAccountld’).
Step 5: Confirm Caregiver receives real-time push alert and confirms shift via app.
Step 6: Deliver Caregiver clocks in via geo-fence (‘latitude’, “longitude™). Patient & Family track real-time session.
Step 7: Payout Stripe releases escrow split: platform fee to admin, net earnings to Caregiver wallet.
Step 8: Review Family rates care quality ("averageRating’, ‘reviewCount’). Sertify badges update caregiver profile.

Core Operational Guarantees Built Into Architecture

» Zero Unverified Care Delivery: Unverified providers are automatically blocked from appearing in Al Search results.

e Guaranteed Payment Pre-Auth: Escrow authorization prevents unpaid shift disputes for caregivers.

* Automated Audit Trail: Every timestamp, clock-in geofence, and chat message is cryptographically logged for HIPAA auditing.

Automated Trust Guarantee Continuous Care Loop

Every step in the Serena workflow is enforced programmatically. Post-care reviews feed directly into the Al Search & Matching
Unverified caregivers cannot appear in search results, and Engine, ensuring high-performing caregivers receive booking
bookings cannot execute without secured payment priority while maintaining continuous quality control.

pre-authorization.
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SERENA HEALTHCARE PLATFORM

SECTION 05 / USER EXPERIENCE

DEVELOPED BY XENELSOFT TECHNOLOGIES

Interactive Journeys Across Ecosystem Roles

Detailed mapping of user touchpoints, emotional state transitions, and platform interactions for key roles.

Family Member Journey
» Goal: Secure reliable, certified care for aging parent.

 Touchpoints: AuthO login -> Search Caregivers via Al Search ->
Filter by Distance/Skills/Rate -> Review Match Score & Persona
Verification Badge -> Select Booking -> Pay via Stripe Escrow ->
Track Live Shift Status -> Rate Caregiver.

» Key Outcome: Complete clarity, safety, and peace of mind.

Care Recipient (Patient) Journey
» Goal: Receive dignified, personalized home care.

 Touchpoints: View daily care calendar -> Meet verified caregiver
matched via Al -> Receive medical/daily assistance -> Use
Emergency Alert if needed -> Provide simple rating feedback.

» Key Outcome: Safe, comforting care environment.

Serena Healthcare Ecosystem | Enterprise Case Study Confidential — XenelSoft Technologies

Caregiver Journey
» Goal: Maximize earnings & build a certified healthcare career.

» Touchpoints: Download App -> Scan Passport/Gov ID via
Persona -> Complete Sertify Care Training -> Set Hourly Rate &
Availability -> Accept Job Push -> Clock-in -> Instant Wallet
Payout.

» Key Outcome: Transparent, immediate financial rewards.

Administrator & Ops Journey
» Goal: Maintain 100% safety & platform compliance.

 Touchpoints: Access Admin Dashboard -> Audit flagged identity
checks -> Review Stripe escrow balances -> Resolve support
tickets -> Manage platform fee rates.

» Key Outcome: Frictionless, zero-defect operations.
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SERENA HEALTHCARE PLATFORM

SECTION 06 / PLATFORM FEATURES

DEVELOPED BY XENELSOFT TECHNOLOGIES

Enterprise Core Capabilities & Functional Modules

Comprehensive breakdown of product features implemented in Serena frontend and backend modules.

1. Auth & Profile Management

Multi-role AuthO integration, secure JWT session refresh, role
switching, bio/photo profile editor, emergency contact
management.

3. Booking & Scheduling Engine

Hourly & multi-day reservations, real-time availability calendar
(CavailableDays", “preferredShifts™), automatic collision lock,
instant booking confirmation.

5. Payments & Caregiver Wallet

Stripe Connect split-payments ("stripeAccountld’), platform
commission escrow, caregiver wallet balance, instant payouts,
downloadable PDF invoices.

7. Sertify Skill Certification

Self-paced caregiver video training courses, assessment
completion validation, bilingual English/Spanish content, and
shareable digital badges.
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2. Al Search & Matching Engine

Geospatial distance sorting (‘latitude”, “longitude’), skill-tag
filtering (‘careServices’), hourly rate slider, match percentage
calculation ("matchPercentage’), Sertify badge display.

4. Communication & Messaging

In-app real-time chat (Firebase / WebSockets), push notifications
via FCM, automated SMS booking updates, video consultation
ready.

6. Ratings, Safety & Emergency

5-star rating system (‘averageRating", ‘reviewCount’), verified
review tags, SOS panic button, medical condition log, 24/7 admin
escalation desk.

8. Admin Analytics & KYC Desk

Real-time revenue monitoring, platform fee config, flagged
document review (‘governmentldFile”, “policeClearanceFile’), and
dispute management center.

Page 7 of 15



SERENA HEALTHCARE PLATFORM

SECTION 07 / SECURITY & IDENTITY

DEVELOPED BY XENELSOFT TECHNOLOGIES

Multi-Layered Trust & ldentity Infrastructure

Detailed technical breakdown of AuthO authentication, Persona KYC identity verification, and compliance governance.

AuthO Enterprise Authentication

Serena uses AuthO as its identity broker, delivering
enterprise-grade OAuth2 / OpenlID Connect authentication:

* JWT Token Security: Short-lived access tokens signed via
RS256 algorithm with automatic refresh token rotation.

* Role-Based Access Control (RBAC): Granular permissions
enforced at API Gateway level (Family, Caregiver, Admin
scopes).

* Multi-Factor Authentication (MFA): Optional SMS /
Authenticator app TOTP enforcement for admin & financial
payouts.

Persona Automated Identity Verification

To guarantee safety, Serena integrates Persona KYC verification
directly into the onboarding pipeline:

* Government ID OCR (‘governmentldFile’): Instant extraction
& verification of Driver's Licenses, Passports, and State IDs.

» Biometric Liveness Detection
(‘facialVerificationCompleted’): 3D selfie facial scan matched
against ID photo to prevent spoofing.

* Police Clearance & License Checks (‘policeClearanceFile’):
Automated background API validation against law enforcement
& nursing databases.

* Admin Approval Webhooks: Webhook events update
MongoDB caregiver verification status (PENDING" ->
"APPROVED").

Identity Verification & Compliance Pipeline

Verified®

“Caregiver Upload -> Persona SDK Trigger -> ID & Facial Check -> Background Check -> Webhook Event -> Admin Audit -> Profile

Serena Healthcare Ecosystem | Enterprise Case Study Confidential — XenelSoft Technologies

Page 8 of 15



SERENA HEALTHCARE PLATFORM DEVELOPED BY XENELSOFT TECHNOLOGIES

SECTION 08 / FINANCIAL ARCHITECTURE

Stripe Connect & Distributed Wallet Engine

Technical design of escrow-backed split payments, automated platform fee collection, and caregiver wallet payouts.

Stripe Connect Split-Payment Flow Financial Governance & Security

Financial transactions in Serena are handled via Stripe Connect Key safeguards built into the financial architecture:

Custom Accounts (stripeAccountld’) to ensure compliance: . .
* PCI-DSS Level 1 Compliance: Zero raw credit card data

1. Pre-Authorization (Escrow): When a family requests care, touches Serena servers; all tokens managed via Stripe SDK.
funds are authorized and held securely in escrow. - Automated Refund Engine: Cancellations prior to shift start
2. Care Session Completion: Upon geo-fenced clock-out, the trigger instant, fee-free refunds to family cards.
escrow charge is captured. « Dispute & Chargeback Handling: Admin dashboard monitors
3. Automated Split Execution: active payment disputes with automated audit trail logging.
* Platform Fee (e.g., 15%): Transferred instantly to XenelSoft / » Caregiver Tax Reporting: Automated 1099-K tax document
Serena platform Stripe account. generation via Stripe Express dashboard.

 Caregiver Net Payout (85%): Routed to Caregiver's connected
Stripe wallet balance.

4. Instant Wallet Payout: Caregivers can disburse funds to their
external debit card or bank account via Stripe Instant Payouts.

Financial Architecture Ledger
“Family Credit Card -> Stripe Escrow -> [Platform Fee (15%) -> Serena Admin] + [Caregiver Earnings (85%) -> Wallet -> Bank]
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SERENA HEALTHCARE PLATFORM

SECTION 09 / ARTIFICIAL INTELLIGENCE

DEVELOPED BY XENELSOFT TECHNOLOGIES

Al Search Engine & Smart Caregiver Matching

Deep dive into Serena'’s Al search algorithms for calculating caregiver match scores and geospatial recommendations.

Al Match Score Algorithm ("matchPercentage)

Finding the right caregiver requires multi-dimensional decision
making beyond basic location search. Serena's Al search engine

calculates a dynamic compatibility score ($S$) for each caregiver:

Score S = wl(Distance) + w2(Skills) + w3(Rating) +

w4(Availability) + w5(Budget)

» Geospatial Distance ($w_13): Analyzes ‘latitude” & “longitude’
using Google Distance Matrix to minimize travel time.

* Care Skill Alignment ($w_2$): Matches required care services
(‘careServices’, “skills®) against patient needs.

» Rating & Experience ($w_3$): Weights “averageRating’,
‘reviewCount’, “experienceYears’, and Sertify badges.

* Shift Availability ($w_4%$): Verifies schedule alignment across
“availableDays" and “preferredShifts’.

Al Search & Discovery Capabilities

The Serena Al Search Engine delivers personalized caregiver
discovery for families:

* Multi-Filter Recommendation Engine: Enables families to filter
by preferred gender, spoken languages, hourly rate, and
specialized certifications.

» Real-Time Verification Filtering: Automatically boosts
caregivers with completed facial verification
(‘facialVerificationCompleted™) and police clearance.

» Dynamic Match Ranking: Sorts search results in real time
based on computed ‘matchPercentage” to maximize booking
conversion.

Al Product Expansion Roadmap

« Predictive Shift Demand Forecasting: ML models predicting peak home care demand across geographic zones.
* Smart Rate Optimization Al: Dynamic pricing suggestions helping caregivers optimize earnings based on local market demand.
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SERENA HEALTHCARE PLATFORM

SECTION 10/ TECHNICAL ARCHITECTURE

DEVELOPED BY XENELSOFT TECHNOLOGIES

Scalable Microservices & Cloud Infrastructure

End-to-end architecture breakdown showing Flutter frontend, Node.js backend services, MongoDB, and AWS cloud topology.

Serena Multi-Tier Technical Architecture

Layer Technology Stack

Frontend Flutter (Dart), BLoC State Mgmt, GetX
Routes

API Gateway Node.js, Express, Rate Limiter, AuthO

Middleware

Node.js Services (User, Booking,

Microservices
Payment, Al)

MongoDB Atlas (Replica Set), Redis

Database
Cache

AWS EC2, S3, CloudFront CDN,

Cloud & Storage .\ FcM

Architectural Responsibility

Cross-platform iOS/Android apps ('Serenahealthcare-app”) with
reactive state & local caching.

REST API routing, JWT authentication validation, CORS, & request
throttling.

Decoupled business logic services executing asynchronous domain
tasks.

Document-based flexible healthcare data models & high-speed session
caching.

Scalable cloud hosting, secure document storage, & real-time push
messaging.

High Availability & Scalability

AWS Auto-Scaling groups automatically scale Node.js container
instances based on CPU/Memory load, supporting up to 50,000
concurrent active care sessions.

Serena Healthcare Ecosystem | Enterprise Case Study Confidential — XenelSoft Technologies

DevOps & CI/CD Pipeline

Automated GitHub Actions pipelines execute linting, unit testing,
Flutter build checks, and zero-downtime EC2 deployment on
every pull request.
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SERENA HEALTHCARE PLATFORM

SECTION 11 / DATA & INTEGRATIONS

DEVELOPED BY XENELSOFT TECHNOLOGIES

Multi-Entity Schema Mapping & Integrations

Relational mapping across MongoDB document collections and enterprise third-party APl ecosystem.

MongoDB Database Schema Architecture

Serena's MongoDB datastore links complex multi-role
relationships via indexed reference keys:

» User & Persona Collection: Stores AuthO ID, role type,
verification state, and Persona check reference IDs.

» Caregiver Profile Collection: Stores hourly rate, Sertify course
completions, bio, and indexed geo-location coordinates
("2dsphere’).

* Booking Collection: Connects “family_id", “caregiver_id",
“patient_id’", reservation dates, escrow transaction status, and
rating.

» Wallet Ledger Collection: Maintains immutable records of
credit transfers, platform fee cuts, and payout payouts.

Third-Party API Integration Matrix

Enterprise integrations powering core platform capabilities:

* AuthO: Enterprise OAuth2 & JWT session management.

* Persona: Automated government ID & selfie biometric KYC.

« Stripe Connect: Split payments, escrow, & instant wallet
payouts.

 Firebase FCM: Multi-platform real-time push notifications.

* Google Maps API: Geocoding, distance matrix & route
calculation.

» Twilio / SendGrid: Automated SMS & transactional email
notifications.

Real-Time Event Synchronization Engine

"MongoDB Change Streams -> Node.js Webhook Router -> Redis Pub/Sub -> Firebase Socket -> Flutter App Update®

Serena Healthcare Ecosystem | Enterprise Case Study Confidential — XenelSoft Technologies
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SERENA HEALTHCARE PLATFORM

SECTION 12 / ENGINEERING CHALLENGES

DEVELOPED BY XENELSOFT TECHNOLOGIES

Navigating Real-World Technical Complexities

Engineering solutions developed by XenelSoft Technologies to solve complex healthcare platform challenges.

Challenge 01 Multi-Role Real-Time State Sync
Problem: Simultaneous booking updates (e.g. Caregiver accepts
shift) failed to reflect immediately on Family and Admin screens
without refreshing.

Solution: Engineered a unified BLoC state architecture in Flutter
backed by Socket.io and Redis Pub/Sub event broadcasting.

Challenge 03 High-Concurrency Booking Lock

Problem: Popular caregivers received overlapping booking
requests for the exact same time slot.

Solution: Developed a Redis distributed lock mechanism

("Redlock’) that locks availability time slots during escrow
pre-authorization.

Challenge 05 Offline First Support & Caching
Problem: Caregivers working in areas with poor cellular reception
experienced app crashes during clock-in.

Solution: Built an offline persistence queue using
AppSharedPreference and Hive local DB that syncs buffered
clock-in events upon network recovery.
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Challenge 02 Asynchronous KYC Webhooks
Problem: Persona identity checks require asynchronous
processing, leading to Ul race conditions during onboarding.

Solution: Implemented a robust webhook listener with
idempotency keys that updates MongoDB user status and triggers
FCM push natifications upon completion.

Challenge 04 Stripe Split Payment Reliability
Problem: Shift adjustments or early check-outs required partial
escrow releases without incurring extra Stripe processing fees.

Solution: Designed a dynamic two-phase commit ledger in
Node.js that calculates final hours before triggering Stripe transfer
webhooks.

Challenge 06 Geo-Fenced Distance Matrix API
Problem: Frequent Google Distance Matrix API calls created
heavy cloud billing spikes.

Solution: Implemented a 2-tier spatial index in MongoDB
("2dsphere’) combined with Redis geohash caching to reduce API
billing by 82%.
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SERENA HEALTHCARE PLATFORM DEVELOPED BY XENELSOFT TECHNOLOGIES

SECTION 13/ IMPACT & PARTNER OVERVIEW

Enterprise Business Impact & XenelSoft Capabilities

Quantitative business metrics achieved by Serena and core capabilities of XenelSoft Technologies.

Quantitative Business Results Why XenelSoft Technologies?
< XenelSoft Technologies is an enterprise solution provider
erena g o L
A P e e Iézai?;nark Platform specializing in healthcare digital transformation:
Luletet » Healthcare Domain Expertise: Deep understanding of HIPAA,
Verification Processing 7 - 14 Days < 3 Minutes identity verification, and complex medical scheduling workflows.
Time (Manual) (Automated) * Enterprise Security First: Architecting zero-trust applications
_ _ with bank-grade encryption and AuthO/Stripe integration.
Caregiver Onboarding 21 Days 24 Hours » Scalable Cloud Native: Expertise in Flutter cross-platform
Speed Average Total development, Node.js microservices, and AWS infrastructure.
Booking C ion Rat 42% 89% * End-to-End Partnership: Providing full-lifecycle product
ooking L-onversion Rate Completed Completed architecture, UI/UX design, cloud deployment, and 24/7
maintenance.
. N < 0.5%
Financial Dispute 12% of °
. (Escrow
Overhead Transactions
Guard)

Master Technology Stack Summary

Frontend: Flutter 3.x, Dart, BLOC, GetX, Dio API Client | Backend: Node.js, Express, MongoDB Atlas, Redis | Security: AuthO, Persona
KYC | Payments: Stripe Connect Custom | Cloud: AWS EC2, S3, Firebase FCM, GitHub Actions CI/CD
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SERENA HEALTHCARE PLATFORM DEVELOPED BY XENELSOFT TECHNOLOGIES

SECTION 14 / STRATEGIC CONCLUSION

Building the Future of Digital Healthcare Together

Summary of Serena's transformative impact as a unified healthcare ecosystem engineered by XenelSoft Technologies.

Executive Summary & Final Perspective

Serena Healthcare Platform demonstrates how enterprise product architecture, automated trust systems, and modern mobile technology
can revolutionize home care delivery. By uniting Family Members, Caregivers, Patients, Administrators, and Support Teams into a single
connected ecosystem, Serena eliminates operational friction, protects vulnerable patients, and ensures fair, transparent compensation for

care professionals.

Through the technical leadership of XenelSoft Technologies, Serena stands as an enterprise-ready, investor-ready, and highly scalable
healthcare foundation capable of powering home care networks globally.

Future Platform Horizons:

* Hospital EMR Integration: Connecting Serena directly to hospital electronic medical record systems (Epic/Cerner) via HL7/FHIR APlIs.
* Telehealth Video Consultations: Integrated WebRTC video calls enabling remote physician oversight during care sessions.

« International Expansion: Multi-currency, multi-language localization supporting global care provider networks.

PARTNER WITH XENELSOFT TECHNOLOGIES
Ready to scale your enterprise healthcare platform?
Contact XenelSoft Technologies today to discuss digital transformation, solution architecture, or product development.

Website: www.xenelsoft.com | Services: Enterprise Healthcare Architecture, Mobile & Cloud Engineering
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